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HealtH Needs assessmeNts 
The Health Planning Council’s (HPC) health needs assessment philosophy 

is grounded in behavior health theory and based on conducting 

assessments with communities and not on or to communities. Rather 

than take a one-size fits-all approach to assessing the health needs and 

status of a community, we use models that are flexible, culturally sensitive 

and community-driven, such as Community-Based Participatory Research 

(CBPR), Community-Based Participatory Marketing (CBPM), World Café, 

Health Impact Assessments (HIA), Strategic Framework Prevention (SPF) 

and Mobilizing for Action through Planning and Partnerships (MAPP).

Quality of life iNdicators
Northeast Florida Counts Dashboard is a one-stop source for current 

and accurate data and information about community health. The site 

is designed to help planners, policy makers and community members. 

The online portal includes the latest health news, data and reporting 

capabilities on a variety of health topics, information on local events and 

programs, GIS mapping, quality of life indicators, promising practices 

and an initiative center specifically focused on the Federal Health 

Insurance Marketplace. The dashboard is community-driven, dynamic, 

and interactive. It provides easy to understand health, environmental 

and other sustainable indicators for Northeast Florida. The site 

promotes informed community action and serves as a 

road map for collaborative community improvement by 

highlighting where we have been, our current status, and 

directing where we need to go.

HealtH Planning CounCil of nortHeast florida: The Health Planning Council is universally 

recognized for igniting and facilitating partnerships for healthy and happy places. Our collaborative 

culture helps us build sustainable and vibrant environments.  The Health Planning Council ensures the 

health industry has the necessary information to make informed, strategic decisions that promote healthy 

communities and efficient use of resources. Using evidenced-based practices and solutions, there is an 

awareness and understanding that every policy is a health policy.

our Mission: To champion healthy communities, lifestyles and accessible, quality health and wellness.



utilizatioN subscriptioN
We offer healthcare utilization subscription services to close to 300 

subscribers who receive our healthcare utilization reports monthly, 

quarterly and semi-annually. We also generate customized utilization 

reports on request. These reports show utilization characteristics for 

the health delivery system in this Region and 

when they are taken in their entirety, 

they present an accurate picture of the 

total delivery system and the relative 

role of each of the major players. All 

of these reports are ongoing and are 

published monthly, quarterly or semi-

annually so that a reader of the reports 

gets a moving picture of who does what, 

and where the relative changes in position 

are taking place. All reports created from the Agency for Health Care 

Administration (AHCA) data are distributed a semi-annual basis. 

HealtH impact assessmeNts
There is increasing acknowledgment that many health issues such as 

health disparities and preventive health care are profoundly influenced 

by factors outside the traditional realm of health and health care. Factors 

such as literacy, poverty, employment, crime, and racism contribute to 

disparities in life expectancy as well as to health related quality of life. 

Concerns about how to address these factors have led to a focus on 

“health in all policies,” in which policies in non-traditional sectors such 

as transportation, housing, employment, and agriculture ideally would 

contribute to health and health equity. A Health Impact Assessment 

(HIA) offers a vehicle to make these health effects explicit. For example, 

although air pollution and injury prevention are often considered in 

major transportation projects, the influence of 

road design on physical activity and obesity is 

not. A HIA that recommends the addition of 

pedestrian and bicycle facilities (“complete 

streets”) to a transportation plan would contribute 

to a built environment that promotes the public’s 

health. The agriculture sector seeks to maximize 

productivity, meet consumer demand,and sustain livelihoods. From a 

health perspective, agricultural policy determines food quantity, quality, 

and prices that directly affect consumption patterns and therefore affect 

health. HIAs could be used to examine the health effects of proposed 

food policies, such as ones that enhance production of energy dense, 

nutrient-poor foods that contribute to the increasing obesity epidemic. 

HIAs of proposed zoning plans, which would contribute to decreased 

density of fast-food and liquor stores or increased density of restaurants 

and full-service grocery stores, especially in low 

income areas, could result in changes that better 

promote health. Although the potential HIA 

applications are expansive, increasing evidence of 

the effects of HIAs on decision making makes this 

strategy compelling. HIAs can make an important 

contribution to social equity and the elimination 

of health disparities, especially when community input is incorporated 

into the planning, conduct, and communications processes of HIAs. 

Using the practice of HIAs as the catalyst to improve health outcomes, 

the Health Planning Council is poised to work with members of your 

community including cross-sector public and private stakeholders and 

the non-profit community to introduce health, well-being and equity 

into the development and implementation of policies in all sectors of a 

community— Every Policy is a Health Policy.



predictive aNalytics
Under the Affordable Care Act, Medicare can financially penalize 

hospitals that have higher-than expected rates of 30-day readmissions 

for select conditions. Hospitals that exceed the number of expected 

readmissions are subject to a range of penalties, with a maximum 

payment reduction of 1 percent in 2012, 2 percent in 2013 and 3 percent 

in 2014, accumulating savings of up to $8.2 billion over seven years. 

The readmission penalties being levied on hospitals is a direct threat 

to already strained healthcare resources available to Floridians. To help 

alleviate the coming issues, the Health Planning Council is launching a 

dynamic predictive modeling tool aimed at discovering the relationship 

between healthcare utilization, population health management and the 

physical environment. The data set used is one of the richest data sets 

in the healthcare industry and is enriched with information from the 

Census Bureau, the Health Care Utilization Project (HCUP) and other 

environmentally-related data sources. The data set is de-identified of 

personally identifiable information but is detailed to the patient-

level. It also contains four years of every admission, discharge for 

every patient in every hospital in the state of Florida for a four 

year period. This is over 40 million individual occurrences in 

inpatient, outpatient and emergency department care. The 

result of the work is a predictive model specific to each 

individual hospital and post-acute facility in Florida. 

This model, which is a mathematical formula that 

has been trained and honed using the large 

data sets, can apply a probability score to 

each patient being discharged as 

well as highlight the individual 

attributes that are driving that 

score. The model will increase the awareness of the 

care team for that patient. The platform is a cloud-

based virtual platform on which the predictive 

model resides. This platform not only allows HPC 

to scale the number of models up or down very 

quickly, but it also provides the opportunity to 

deliver consistently high quality predictive models to 

a very large geographically-dispersed client base. It is this unique offering 

that allows what was once a one-way flow of information from hospitals 

to a government-agency, to have the ability to provide value from that 

information right back to the source of the data. HPC will be able to tell 

the individual hospitals and post-acute facility the main attributes which 

contribute to a patient having an elevated risk for 

readmission. These attributes which may number 

into the hundreds need to be transmitted to the 

model for scoring before a patient is discharged. 

The return score will be a one-page output for that 

specific patient, which will include a probability 

score that the patient will be readmitted as well 

as the specific elevated risk factors. Numerous studies have shown 

that leveraging big data in this manner reduces readmission by over 25 

percent. Achieving even half that number means hospitals in the state 

of Florida will not be subject to the readmission penalties. This will keep 

hundreds of millions of dollars directed toward quality patient care.
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orgaNizatioNal values
• Collaboration	is	encouraged	and	modeled	at	all	times.

• All	perspectives	matter.

• Meaningful,	community-based	engagement.

requires being approachable and easy to work with.

• Each	community	is	unique	and	should	be	engaged	that	way.

• Decisions	should	be	made	using	evidence-based	information.

• Change	begins	with	reliable,	unbiased	information.

• Neutrality	is	essential	in	our	approach.




